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Item 13 – Appendix 1 
 

POLITICAL STRUCTURES REPORT 
 

APPENDIX 1 
 

Portfolio PH  

   

Improvement & TW Partnerships 

Strategic  Communications 

Partnership   

   

Community BG Community Participation 

Engagement  Community Safety 

& Safety  Community Wellbeing 

  Community Development 

  Cultural Development 

  Emergency Planning 

  Customer Services 

  Events & Museums 

  Leisure 

  Community grants 

   

Performance BH Performance Management 

  IT Customer Support 

  IT Systems & Infrastructure 

  Business Process & Improvement 

  Human Resources 

  Legal Services 

  Councillor & Managerial Support 

  Meeting Services 

  Customer Services 

  Electoral Services 

   

Finance MM Finance Management 

  Financial Strategy 

  Audit 

  Insurance & Risk Management 

  Revenues & Benefits 

  Council Tax Collection 

  Asset Management 

  Car Parks - Finance 

  Markets - Finance 

  Project Development & Co-ordination 

   

Housing SB Housing Services & Management 

  Housing Estates 

  Housing Advice & Homelessness 

  Housing Allocations 

  Rents 

   

Environment TC Street Cleansing & Street Scene 
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  Parks & Open Spaces 

  Waste Management 

  Recycling 

  Environmental Health 

  Direct Services Organisations 

  Travellers 

  Neighbourhood Wardens 

  Property Maintenance 

   

Regeneration RC Planning Policy & Conservation 

  Regeneration 

  Town Centre Operations 

  Economic Development & Intelligence 

  Development & Building Control 

  Car Parks - Regeneration 

  Markets - Regeneration 

 

 


